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The financial market is getting crowded

Financial 
institutions

BigTech
players

Corporates 
providing FS
(e.g. retailers, Telco, 
utilities)

DLT players
(e.g. Central Banks, 
Etherium, DEFI 
players)

Postal banks

FinTech & 
InsurTech

We explore here how to 
collaborate to compete with 
the new entrants in FS



Different point of views on customers…

Banks

Increase revenues

Reduce costs

Lower the risks

Fintechs

Be in your customer‘s shoes

360° vision of the problem

Laser focus on service



Different product development approach

Banks

Financial realm focus

Winning competition

Branch channel as standard

Fintechs

Which is the problem to solve? 

What are the painpoints?

How to deliver an excellent digital UX



Different way to engage your customers

Banks

Branch as the main channel

Pricing/costs as the main attractor

Little focus on recognising needs

Fintechs

Digital channel as only channel

Solving life problem

Emotional values



Different ways to exploit the technology

Banks

Internal focus to integrate businesses

Need to adapt to existing legacy

Huge complexity (Front/Middle/Back-end)

Fintechs

External focus (Client + Ecosystem)

Strive for better service

Mainly Front-end complexity



Different business struggling point

Banks

Proprietary core system

Internal & External Risk control

Human Discipline/HumanCapital

Fintechs

Networking in the ecosystem

Exploiting technologies to deliver

Cash flows/Funding



Different people culture
Banks

Organized path career/task focus

Avoid/Minimize risk taking

Need to reduce & retrain people

Fintechs

Focus entraprenurship/leadership culture

Failfast and trial & error approach

Attracting young STEM talents



Different organization & decision processes

Banks

Strictly organized/waterfall projects

Complexity goes to the top

Decision far from customers

Fintechs

Cross-functions/agile way of working

Fast Decision process

Decision closer to customers



Different KPIs & financial focus

Banks

Economics: net results, cost/income/ROE

Volume: customers, loans/deposits, AUM

Financials: T1 equity, dividends…

Fintechs

Monthly cash burn rate

Customers base/acquisition

Industry multiplier



Different long-term perspectives: forecast 
for 2030
Banks

-50% Banks reduction (Gartner 2030)

Economies of scale (Customer/Costs)

Specialization (Distribution vs Production)

Fintechs

Atomic specialization

Fintech marketplaces

Service recombination



Strategy

Frictions

Skils, processes & systems Focus & 
decision-making

Different partnership objectives

Operations

Close the market gaps

Improve UX/costs

Grow on banks client base

Reduce investments



How Qorus can help
improve partnerships



Fintech database ranking Fintech competences

Communities to discuss why/what/how

Qorus Advisors to select best fintech

Tech & Consulting Partners to support execution



Further. Faster. Together.

Thank you
John Berry

Chief Executive Officer

john@qorusglobal.com

+44 7785330043
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