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Climate Change

Financial Market Fluctuation

Source: PWC Taiwan (2022)

M-shaped EconomyESG Net-zero Carbon Emissions

Intensive Regulation Updates Digital Technology Overturns Systems
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Source: Gartner
2022 CEO Survey — The Year Perspectives Changed
2022 CEO Survey Insights for Financial Services Leaders: Technology Comes First

Insights for Financial Services leaders

Technology Comes First
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I. Technological Changes and Advancements in Finance

7

The first iPhone came out in 2007. By 2022, 

mobile phones have become essential parts of 

our daily life.

Picture Source: Internet



II. Technologies that Drive Digital Transformation
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Source: Gartner (2013, 2016, 2021)

Past

The “Nexus of Forces”

generated from mobility, cloud,

social media and big data create

whole new opportunities.

2013

A new type of framework that 

supports digital and computing 

services such as the containerized 

and Internet of Things (IoT) 

architecture.

2016

A highly flexible 

operation model for 

sales and technology 

modules to withstand 

the post-pandemic 

era.

2021

Present

Immersive 

Experiences

AI

Cloud    computing

Digital 

Business

Future



Organization Culture 

and Talent Capital

Strategies and 

Business Models

Flexible Introduction 

and Utilization of 

Technologies
Benefit-Cost 

Structure

III. Combining Finance and Technologies for
Transformation Strategies
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iCooper Makes Life 
Better

• Enhance digital businesses

• Advance digital service values 

Information Security 

and Monitoring

Customers and 

Product Services
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I. The Cornerstones of Digital Transformation by TCB

Organizational Change Management

Digital Business Committee (2021)

Yearly Co-Inspiring Camp (2018)

CoLAB, Innovation LAB (2019)
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Digital 

Transformation

Talent Capital 

in Digital 

Collaboration

Innovation 

Culture

Key 

Technologies

Data-Driven



Together

we grow

Project Management

Key Technologies

Agile 

Collaboration

•Top-down support
Digital finance as an 

organization goal

Business 

Process 

Automation
(using RPA)

Open-banking 

strategic 

blueprint

Talent 

empowerment 

program
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II. Driving Digital Transformation by 
Digital Business Committee

•Cross-departmental 

communication
Committee form
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III. Fostering Innovation Culture by Co-Inspiring Camp and CoLAB

360+ FinTech patents

Listed in the Top 100 Patent Applicants 

Each Year

92

71

37
18 2022

2021

2020

2019

Affiliated with the Digital Business Committee in 2021

Empowering 

Employees

Improving 

Customer 

Experiences

Linking 

Innovative Ideas
Creating

Innovative Values

Business development 

System and platform upgrades

Operation procedure optimization

Corporate image enhancement

250+ proposals
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IV. Digital Transformation Changes the Future Finance Model

Revised from Rainmaking (2020)

Future 
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business 

models
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Cloud-
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Remote 
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Organiza

tional 

growth

Present

Branch PhoneDigital Broker

InvestmentsLending Transactions

Balance Sheet/ Accounts

Middleware

Product Servicing Data and Analytics

Core Bank System, Reporting, 

Compliance, Fraud

Tech infrastructure

Regulated Capital Bank License

PremierRetail SME Corporate

Customer 
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V. Two Most Important Future Trends

Open Banking-ecosystem

Banking-as-a-Platform (BaaP)

Banks extend cash flows or product services through different platform

operators to provide customers with financial services by various APPs.

Under the scenario of technology combination and stacking application,

customers do not need to contact directly with banks. They can still

enjoy instant financial services of different ecosystem businesses.
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Sustainable Journey of Digital Transformation with the 
Fusion of Humans and Technology
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Among the trends from physical to digital, the banking industry has seen the booming development of

Internet of Everything (IoE), AI, Metaverse, and cloud computing industries.

Immersive experiences

AI

Platform

Cloud 

Customers

Employees

Vendors

Consultants 

Sustainability and

Co-prosperity

Agile 

Collaboration
All Types of 
Stakeholders 

Diverse New 

TechnologiesInnovation DNA



Thank you 
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Bhutan Overview
• Tucked away, within the

Himalayas, Bhutan was
long kept secret from the
rest of the world.

• The kingdom only opened
its borders to outsiders in
1974.

• It adopted a "high value,
low volume" tourism
policy
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Facts

• Population of 763,249

• TV Internet - late 1990s

• The literacy rate - 71.4%

• Hydropower, Agriculture 

and Tourism are the main 

economic activities
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Bank of Bhutan

• Established on 28th May 1968.

• Central Bank of Bhutan – 1982.

• The oldest bank in the country.

• The largest commercial bank.
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Early days (1968 – 2008)

• Traditional banking

• Journals to enter each

transaction

• Very few customers

• Telegraphic transfers (TT)

• Druk Banker
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Challenges

• Journals - heavy – wood cover

• Time-consuming

• Retrieving data - difficult

• Human errors

• Maintenance of the Journals

• Implemented - few branch offices

• Employees using a computer

• Compilation from manual branch

and branch with a Druk Banker
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Journals used in the olden days



Need for Digital Transformation

• Industry 4.0 revolution

• The COVID-19 pandemic – digital 

transformation efforts 

• The pandemic has encouraged 

people to use technologies in 

availing financial services
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Towards Digitalization

• CBS in 2009

• Delivery Channels

▪ Internet Banking

▪ ATMs

▪ POS

▪ Cards

▪ Mobile Banking

▪ Wallet
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Digital Transaction growth rate
from 2017 – 2021:
▪ Count – 960%
▪ Amount transacted – 1680% 
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Digital Banking Transaction



Challenges & Opportunities

• Change of Technology

• HR Capacity

• Vendor Management

• Regulations Dig. documents

• Competition

• FinTech

• Digital currencies (CBDC)

• Demanding Customers
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BoB’s Journey Till Date
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The Future

• A digital Bank

• Banking embedded in the

lifestyle of customers

A long way to go 
but we will be there
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